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SAND PLAINS COMMUNITY DEVELOPMENT FUND (SPCDF)

Brant, Elgin, Middlesex, Norfolk & Oxford

Pre-Proposal Application
Not-For-Profit Organizations
Sand Plains Community Development Fund

Town Centre Mall 

Suite 203A, 200 Broadway

Tillsonburg, Ontario N4G 5A7

Tel: 519-688-7263

Toll-free: 877-607-7263 (1-877-607-SAND)

Fax: 519-842-9431

Email: info@sandplains.ca

Website: www.sandplains.ca

 Not-For-Profit Application Process
The Sand Plains Community Development Fund (SPCDF) has a two-stage application process:  

(1) Pre-proposal, whereby applicants will discuss their project with SPCDF staff and submit the Pre-Proposal Application to the Sand Plains Community Development Fund office: 
· Cover sheet (page 4)
· Narrative (page 5 & 6)

· Budget (page 7)
(2)  Full Application, which includes:

· Project details
· As a result of the project, how has the region been enhanced

· Project funding budget including supporting documentation
· Projected deliverables
· Organization’s information
· Letters demonstrating regional support
· Confidentiality, consent and certification agreement (for each partner)

When the Full Application is complete it will be reviewed and then presented by staff to the Project Selection Committee.  

Applicants must read the Sand Plains Community Development Fund (SPCDF) Guidelines and will need to refer to these guidelines when completing the Pre-Proposal Application and the Full Application.
Applicants are required to work with Sand Plains Community Development Fund staff in developing both their Pre-Proposal and Full Application.

Information from the Pre-Proposal will assist SPCDF staff in providing feedback to the applicants on whether the concept is eligible.  All Pre-Proposals will be provided to the Project Selection Committee (PSC) for information.  Applicants whose projects are deemed eligible for SPCDF funding will be asked to complete a Full Application.    

Applications will be accepted on an on-going basis beginning September 4, 2009, but no later than September 1, 2011.  All project activities must be completed by March 31, 2012.  Applicants are encouraged to apply as soon as possible.  Full Applications must be submitted at least 60 days prior to the commencement of project activities.  

Not-For-Profit Application Process
Suggestions to all applicants:
SPCDF priority:
The Sand Plains Community Development Fund will give priority to projects which are multi-community in nature and benefit the Sand Plains region of Brant, Elgin, Middlesex, Norfolk, and Oxford Counties. 
Partnerships: 
The SPCDF encourages the creation of regional partnerships. The extent of involvement and commitment of all partners involved in the project will be considered.

Cost sharing:  

The more each partner contributes to the project, the stronger their 
commitment to complete the project and the stronger the application becomes.  

Incremental activity: 
The project must be incremental to ongoing activities of the organization.
Innovative projects:
The project should be innovative, involving new service delivery approaches, technologies, processes or products. 
Measurable outcomes:
The applicant must be specific about how the project fits with the priorities and objectives of the SPCDF.  Make sure the results of your project are measurable and that you have included information on how you will measure the short and long term impacts of your project.  Demonstrate how the project will enhance the Sand Plains region (e.g. investment in the region, jobs created by development activities, community development plans implemented, new products and services available in the region, etc.).


Make sure the outcomes are SMART:



Specific – Measurable – Achievable – Realistic – Time bound
Any questions?  Please contact the Sand Plains Community Development Fund Staff at (519) 688-7263 or toll-free 1-877-607-7263 (1-877-607-SAND).

Not-For-Profit Pre-Proposal Application 
Cover Sheet

	Title of Project:


	Name of Project Contact:

	Position:

	Organization:

	Street Address:

	City/Town:
	County / Region:

	Province:
	Postal Code:

	Telephone:
	Fax:

	E-mail:

	Potential Partners : 

	Names
	Organization Name
	Phone Number

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	


CONFIDENTIALITY

Applications and supporting material submitted to the Sand Plains Community Development Fund will be subject to the Access to Information Act and the Privacy Act.  Any information submitted in confidence should be clearly marked “CONFIDENTIAL” by the applicant.  Inquiries about confidentiality should be directed to the Sand Plains Community Development Fund Program Coordinator at (519) 688-7263 or toll-free 1-877-607-7263 (1-877-607-SAND).

DECLARATION
The organization agrees information provided will be disclosed to third parties for purposes of assessing the Pre-Proposal for funding. All parties that this information is provided to are required to sign a confidentiality agreement and will therefore maintain the confidentiality of this document and its contents. 

CERTIFICATION
By submitting this application the lead applicant hereby certifies that the application and supporting documentation are true and complete in all respects.

Project Contact Name (please print):
________________________________ 

Position:  



________________________________

Signature:



________________________________
Date: _____________

Not-For-Profit Pre-Proposal Application 
Narrative
Applicants are required to complete the narrative section of the Pre-Proposal and are encouraged to attach additional information as it relates to the application, but should be limited to a maximum of 2 pages.  

      1) Overview: Give a brief overview of the project.    
	

	

	

	

	

	


2) Priorities: Indicate which sector(s) the project impacts:

· agribusiness and food industry

· tourism

· green products

· renewable energy

· food processing

· manufacturing’
3) Benefits: Summarize the benefits which you anticipate this project will bring to the Sand Plains region. (i.e.: investment in the region, jobs created by development activities, community development plans implemented, new products and services available in the region etc.)   
	

	

	

	

	

	


4) Project Activities: Indicate how your activities will support rural communities/stakeholders to identify, develop and plan for new economic opportunities in line with regional priorities; and/or
support the development and implementation of targeted strategies to attract and retain workers, entrepreneurs, residents and visitors, and investment to the region.

	

	

	

	

	

	


5) Proposed Project Start Date:



 End Date:





Not-For-Profit Pre-Proposal Application 

Narrative
6) Other Sources of Funding:  Please explain your plans to include (or not include) other sources of funding (partners, government, private sector, etc.).  In kind support means contributions other than monetary which defray a portion of the project’s total eligible costs.
	Name of Organization
	Cash Contribution ($)
	In-kind Contribution ($)

	
	
	

	
	
	

	
	
	

	
	
	


7) Other Information:  Please include any additional information which you feel is relevant to the project.  
  

	

	

	

	

	

	

	

	

	

	


Not-For-Profit Pre-Proposal Application
Budget 
Please note:  The budget submission in the Pre-Proposal stage is to be used for discussion purposes only.  Applicants who are encouraged to complete the Full Application will need to provide more detailed information which may alter the funding request at that time. 
	Project Activities
	(1)  Funding from other sources (minimum 15%)
In Kind          Cash
	(2) Requested funding from SPCDF
	(3) Total estimated project cost 

	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals:
	
	
	
	


1. “Funding from other sources.” This should include all sources of funding other than the SPCDF.

2. “Requested funding from SPCDF.” This should be an estimate of the amount requested if the project goes to the Full Application stage.

3. “Total estimated project costs.” This should be the estimated total cost of the project including all sources.
SPCDF_PreProposal_Application_Not_For_Profit_FINAL_Mar1















The Sand Plains Community Development Fund (SPCDF) is supported entirely by the Government of Canada and delivered by the Ontario Association of Community Futures Development Corporations Inc. (OACFDC). 
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